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GOAL 1: QUALITY ENHANCEMENT

e Accreditations: Align with relevant accreditation bodies.

* Rankings: Seek regional and international rankings.

* Quality Assurance & Compliance: Comply with national regulatory bodies (e.g., BQA,
HEC, labor market).

GOAL 2: ACADEMIC EXCELLENCE & INNOVATION

e Programs and Curriculums: Align curriculums and programs with market needs.
» Talented faculty: Recruit and professionally develop academic faculty.

e Students: Empower students’ competencies and skills.

e Teaching & Learning: Provide innovative teaching and learning pedagogy.

GOAL 3: RESEARCH IMPACT AND KNOWLEDGE PRODUCTION

* Interdisciplinary Research Promotion: Encourage collaborative research projects
among different departments.

* Research Collaboration: Collaborate with local, regional, and international entities.

» Conferences: elevating knowledge exchange through hosting, organizing, and
participating in conferences.

» Research Capacity: Increase indexed Publications.

GOAL 4: COMMUNITY ENGAGEMENT AND SUSTAINABILITY

e Partnerships: Collaborate with local organizations and government ministries.
Corporate Social Responsibility: Provide support to community.

Scholarships: Funding various categories of the society.

Sustainability Practices: Promote and implement practices aligned with SDGs.
Lifelong Learning: Provide micro-credentials and short courses to the community.

GOAL 5: INSTITUTIONAL GROWTH AND INTERNATIONALIZATION

e New Programs: Offer new innovative attractive programs to meet the emerging
market needs.

e Campus Expansion: driving campus growth and development.

 International Student Recruitment: attract and support international students.

* International Partnerships: signing MoUs and Agreements with international parties.

GOAL 6: DIGITAL TRANSFORMATION

» Resource Enhancement: Invest in infrastructure to support digital transformation.

* Smart Classrooms: Equip classrooms with advanced technology (interactive displays,
video conferencing tools) to support hybrid learning.

» Digital Platforms: Invest in digital tools for effective utilization for management, staff,
students, and stakeholders.



